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June 29, 2021

Richard Shawver, Commander

Department of Texaa, VFW

8503 N. IH 35

Austin, TX 78753

Re: Proposed Amended Bylaws

I

I

Dear Comrade Shawver:

Receipt is acknowledged of the proposed revised Bylaws for the Department of Texas
VFW, submitted for review of the Commaader- in- Chief in accordance with Section
502 of the Manual o£ Procedure.       I,

Theae documents have been designated amended Bylawa to reflect their replacement
of previously reviewed Bylawa.

A review of the proposed amended Bylaws discloses that they are in compliance with
the Congressional Charter,  Bylawa,  Manual of Procedure,  Ritual,  and laws and
usages of the Veterans of Foreign Wars of the United States.

A copy of the reviewed amended Bylaws has been retained for our files and two sets
herewith returned.

Sincerely,

John ha     .   uncan, Director

istrative Operations

JRD: cl

Enc: Revised Bylaws ( 2)
cc: Depaztment Adjutant ( 1)
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1/ FW
VETERANS OF FOREIGN WARS.

Juoe z2, zozt

Jonathan Du can, Director

AdminisVative Operations

V eterans of Foreign Wazs of the U. S

406 West 34' Street

Kansas Ciry, MO 64l 11

Jonathan:

Attached are copies of the approved amendments ro the Department of Texas VFW By-Laws passed
at our recently completed 101` State Conveotiou.

I have also attached a copy of the current By-Laws as well as a copy i coiporating the approved
changes. Our request is that the ncw By-Laws be reviewed and approved by the National
Commander- in-Chief.

Thank you for your service to our country and to the VFW.

Sincerely,

c
Dan West

State AdjutanUQuar[ ermas[ er

Enclosures:  as sta[ ed

VFW DEPARTMENT OF TEXAS

8503 North Interstate Highway 35 Office 512. 834. 8535 vfw@texasvfw. org

Austin, Texas 78753 Fax 512. 834. 9232 www. texasvfw. org
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BYLAWS OF THE DEPARTMENT OF TEXAS

VETERANS OF FOREIGN WARS OF THE UNITED STATES

PREAMBLE

Reveren[ ly invoking the blessings of the Almighty God and the sanction of the entity of the
Veterans oTForeign Wars of the United States, and seeking the concoarse ot all citizena who
consecrate their persons and consciences to the precepts of the Veterans of Foreign Ware of

the Uuited States, a two thirds (2!3) majorily of the members of the Department Convention

duly assembled hereby declare and adopt the following as its Bylaws:

ARTICLE I

The Congcessional Chartec, Bylaws and Ritual of the Veterans of Foreign Wazs of the United

S[ ates are hereby adopted and made a part hereof for their respective intents, purposes and
enfo cement with such additions as are herein contained.

The Departmen[ of Texas, Ve[ erans of Foreign Wars of the United States operates as a chartered

patt of the Vetecans of Foreign Wars of the United States under the terms of the char[er issued by
the Congress of the United States. It is the liaison be[ ween Posts established by the Veterans of

Foreign Wars of [ he United States in order to carry out the [ erms of the charter. It establishes

Dis[ ricts to assist in carrying out the terms of the charter.

There is only one ( 1) class of inembership in the VFW or lawfully created Auxiliary thereof.
Qualifications for membership are determined by the Cong essional Charter and enlarged from
time to time by the Department of Defeuse.

The Department of Texas Ve[ era s of Foreign Wars of the Uni[ ed States shall not be responsible

for the negligent or wrongf l acts or omissions nor the contractual obligations or debts of any
District o Post nor for the negligent or wrongful acts or omissions oc contractual obligations nor

debts of any activity, clubroom, game room, holding company or unit sponsored, conducted or
operated by, For or in behalf of any District or Post in the State of Texas. The Department of Texas
Veterans of Foreign Wars of the United States does not control, in a y way, the employmeu[
practices of VFW Districts o Posts in Texas.

The Depar[ment of Texas Veterans of Foreign Wars of the Uni[ed States does not own any interest

in any clubroom, canteen or faciliry of any District or Post in the Sta[ e of Texas nor any clubrooms,
canteens and facilities opeiated for or in behalf of' any Dis[ rict o Post in the State ofTexas.

The Department of Texas Vete ans of Foreign Wars of the United States does not lend money or

extend credit to any chartered District o Post in the State of Texas. It is in no manner responsible
for the debts or any other liabiliry inc rred by any chaRered unit or any clubroom, canteen, faciliry
or other unit/ activiry authorized by any chaRered unit in the State of Texas. As unincorpora[ed
associations or corporations, they are responsible for their own debts and liabilities.

z
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The Department of Texas Veterans of Foreign Wars is not responsible for any deb[ s or other
contractual obligations for any char[ ered unit that voluntarily surre ders its charter or has its
charfer revoked by the Veterans of Foreign Wars of the United Sta[es.

To the extent tha[ the Department of Texas Vetecans of Foreign Wazs of the United S[ ates is
threatened with or sustains damages arising from a debt or liability incurred by a chartered unit,
the DepaRment of Texas Veterans of Foceign Wazs of the Onited States may seek to recover such
damages and any costs and expenses incurred from such chaRered uni[ or persons responsible for
such debt or IiabiliTy.

The Depar[ment of Texas Vetera s of Foreign Wazs of the Uni[ ed States does insist tha[ all

operatio s of chanered units and their subordinate activities be available onty to members and
their authorized guests and that it be operated in accordance with the laws of the United States,

laws of[ he State of Texas, local laws and mandates of the Nationa] Veterans of Foreign Wars of
the Uoi[ ed States a d their cucrent Bylaws. If the Departme t of Texas Veterans of Foreign Wars

of the United States determines that violations of any of the above terms are being committed, it
may i stitute disciplinary actions as provided for in [ he Bylaws and Manual of Procedure of the

Vetetans of Foreign Wacs of the Uni[ ed States or [ ake appropriate ac[ ion in any cour[ havi g

I
jurisdiction thereof for [ he pu pose of protecting the Ve[erans of Foreign Wars and membership
hereof.

ARTICLE II

NAME

The name of this orga ization shall be the " Department ofTexas, Veteraus of Foreign Wars of the

United States", also DBA " Texas VFW" or " Department of Texas VFW".

ARTICLE III

DEPARTMENT HEADQUARTERS

The principal office and place of business of this organization shall be maintained at 8503 Nonh

IH- 35, in the city of Austi, Travis County, Texas, or at such other locations within the State of
Texas as a majority of Ihe members duly assembled at any Department Convention or Depaz[ ment
Couuci] of Adminis[ ration meeting may designate in accordance herewith. The principal office
and place of business of this organization shall hereafter be known and designated as DepaRment
Headquaners.
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ARTICLE IV

DEPARTMENT COMPOSITION

This DepaRment shall consist of all Posts and Districts of the Veterans of Foreign Wars of[ he

Oni[ ed States located within the tercitorial limits of[ he State of Texas and such othei Posts as may
be a[ tached in accordance with Section 501 of the National Bylaws that are currently abiding by
all rules aod regulations of the Veterans of Foreign Wa s of the U ited States and this Department.

ARTICLE V

DEPARTMENT CONVENTION

GOVERNING BODY. All business of the Department of Texas shall be determined, conholled,

transacted, and pursued in accordance with the terms and provisions hereof by the Depar[ ment
Convention; such determinations, controls, t ansactions, and pursuits made or activated at any
Departmen[ Convention shall remain in full fome and effect unti] amended, changed, oc deleted

by a subsequent Depattment Convention acting in accordance with the terms and provisions
he eof.

COMPOSITION.

1)  The Commanderin- Chief and past Commanders- in- Chief who aze members in good standing
in a Post within the Department.

2)  The National CounciL Member, the Department Commauder, all pas[ Department Commanders

who are members in good standing in a Post wi[hin [he Department, all elected officers of the
Department, Chief-of-Staff, Inspector, and the Adjutant.

3)  All District Commanders throughout the Depanment.    I  the absence of the District
Commander, the District Senior Vice Commander or, in their absence, [ he District Junior Vice

Commandec, may be registered and function as a member of the Convention.

4)  All Post Commanders throughout the Department In the absence of the Pos[ Commander, the

Post Senio Vice Comma der or, in their abseoce, the Post Junior Vice Commander, may be
cegistered and function as a member of the Convention.

5)  Delegates daly elected by the Post.

QUORUM. Twenry- five( 25) Posts in good sta ding in acco dance with the terms and provisions

hereof having a[ least one Q) delegate each at the annual meeting of a Departmen[ Convention
shall constitute a quorum for the transaction of Comention business.

a
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VOTING.  Department Officers shall be elected by coll call vote. The delegate or delegates of a
Post present at the Convention with credentials registered shall be entitled to vote the full delegate

strength to which the Post is entitled. Should there be a division among the delegates repiesenti g
the Post, each delegate present and voting shall be entitled [ o vote their pco rata share of the tota]

delegate strength to which the Post is entitled. Delegates must be on the flooc d ring each roll call
for their votes to count. Voting proceduce by Post oll call will be de[ermined at the begi ning of
each Departmen[ Conventioa

The stated meeting of the Sta[ e Convention shall be held once each year, which shall begin no

eadier tha ninety ( 90) days prior to the convening of [he National Convention and shall be
concluded no ] ess than thirty ( 30) days prior to the conclasion of the National Convention.

The annual State Conven[ ion will be held at such time and place as shall have been determined

previously by the Council of Administcation, which shall have full power to act in selecting a
Convention city and venue. Annual State Convention sites may be designated by the Council of
Administration five years in advance of the next annual Convention date.

ARTICLE VI

DEPARTMENT COUNCIL OF ADMINISTRATION

COMPOSITION. The Departme t Council of Administration shall consist of the Department

Commandec,  Depattment Senior Vice Commander,  Department Junior Vice Commander,

Depar( meu[  Adjutant,  Deparfinent Quarte naster,  Depaztment Judge Advocate,  Depaztment

Chief- of-Staff, Department Inspector, Department Surgeon, Depar[ me t Chaplain, all Dist ict

Commande s of[ he Depar[ ment, and the retiri g Department Commander until such time as a

succeeding Departmen[ Commander retires. In the even[ the Retiring Commander is unwilling or
unable to serve on the DepaRment Council of Administration, their place shall be filled by the last

Retired Past Departmen[ Commander who is ready, willing, aud able[ o serve.

DUTIES. The Depaztment Council of Administxa[ ion shall, when the DepaRment Convention is

not in session, dete mine, control, transact and pursue all Department business in accordance with

he terms and provisions hereof and the dic[a[es es[ ablished by the Department Comention and
perForm such other duties as equired by the Natioual Bylaws of the Veterans of Foreign Wars of
the United States, and s ch determinations, controls, transactions and pursuits shall remain in full

force and effect until amended, changed or deleted by the Department Council of Admiuistra[ ion
or Department Conve tion in acco dance with the terms aod provisions hereof.

REGULAR SESSIONS.  The Department Council of Administration shall meet in at least four

4) regular meetings each fiscal year.   The first regular session of each year shall be held within

5
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forty- five ( 45) days of the close of the Department Convention for the p rpose of app oving au
annual budget The Deparlment will continue to operate under the prior yeats budget.  A regulaz

meeting shall be held at a place, date and time to be de[ermined by the Department Commander.
A regular meeting shall be held daring Mid- Winter Conve[ ion.  The last regulac meeting shal] be
held at the place of and immediately preceding the eat ensuing Depar[ ment Convention.       

SPECIAL SESSIONS. Special sessions of the Cou cil of Administ atiou may be called or had in
accordance wi[ h the terms and provisions of the National Bylaws of the Veterans of Foreign Wars
of the United States.

MEETINGS HELD ELECTRONICALLY.   Except as otherwise provided in these bylaws,

regular and special meetings of the Depar[men[ Council of Administratioo, may be held entirely
oc partially by use of videoconferencing or electronic t ansmissions that identify those

participating, Ihose seeking recognitiou to speak, and showing the results of votes, so long as all
participants can communica[ e adequately with each other during the meeting.    A person

participa[ing in a meeting by such means is deemed to be pcesent a[ [ he meeting and counted foc
purposes of establishing a quorum and voting in order to transact business of the organizatio.

These elec[ ro ic meetings shall be subject to all rules adopted by Ihe Department Council of
Administcatioq or by National and State VFW Bylaws, to govern them, which may incl de any

reasonable limitations on, and requi ements for, membe s' participation. Any such rules adopted
by the Boazd shall supersede any conflicting rules in the pazliame[ ary authority, but may not
otherwise conflict with or altec any rule or decisiou of the National or State Bylaws.

EXPENSE5.  Each membe of the Department of Texas Co nci] ofAdminist ation shall receive

per diem at such rate as may have been budgeted by the State Quartermaster and approved by the
Council of Administration fo their attendance at any regular or specia] meeting of the Council of

Administration and in addition thereto, shall ceceive havel expense at such rate as may have been
budgeted pe mile o otherwise by the Council of Administration to and from their home for

atte ding such council meeting.

The Department Qaartermaster, with the approval of the Budget & Finance Committee, will

pcesent to the Council of Administration at theic first meeti g for their app oval a w itte policy
concerning per diem and travel expenses for the incoming year, such written guidelines forwazded
to [ he incoming members of[ he Council of Adminishation at least ten ( 10) days prio to the first

scheduled meeting. This policy statement will set a rate for mileage, spell out the conditions undec
which expenses a e paid, a d the limitations of such payment a d provide a mea s of advance

authorization.  Deviation from this established policy must be approved in advance by the
Department Commander.

6
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The foregoi g per diem rate and travel expense allowance provided for members of the Council
of Administratiou shall also apply to payment made to Department Officers or other members of
he Department of Texas when traveling on official Department business, provided, however, the

Council of Administration may authorize payments of per diem or [ ravel allowance for the

Department Commander at such rate as the Department budget may justify, provided, however,
that auy such payments shall never in their aggregate exceed the amount annually budgeted
herefor.

EXPENSE ACCOUNTS.  No expense of aoy Council member or any Past Department
Commander who may be entitled thereto undec the terms of the preceding pa agraph shall be paid
unless such Council member or Past Department Commander answers roll call at the Cou cil
meeting. All Council members, Past Department Commanders, Depaztment Officers, and/ or other

members of the Department who may be en[ i[ led to claim payments under any provisions of the
preceding paragraph must submit a completed and signed claim for reimbursement to the

Department Adjutant witnin fifteen Q 5) days of[ he adjoumment of the Council meeting. Standazd
forms provided by Department Headquaners must be used.

QUORUM.  The majority of[ he members of the Council of Administration a[ any regular or
specia] session of the Council of Administcation shall constitute a quorum fo tcansaction of
Council business.

VOTING.

Each member of the Departme t Council of Administration present at a meeting shall be entitled
to one vote.  On ma[[ ers requiring action by the Department Council of Administration betwee
stated meetings, the State Commaudec may direct the DepaRment Adjutant to conduct mail, email

oc fas ballots; the results of such ballots shall be reported for the record at the next stated meeting.

Any valid action taken by the Department Co nci] of Administration in the pe fonnance of its

duties shall be effective upon passage and shafl remain in effec[ ntil such time as it may be
terminated or superseded by the Department Convention acting within the limits of its own
authority.

ARTICLE VII

DEPARTMENT OFFICERS

OFFICERS. This Department shall have such officers as are designated by Section 516 of the
Natioual Bylaws of the Veterans of Foreign Wazs of the United S[ ates, together with such

additional officers, tenure, duties a d cesponsibili[ ies as herein contained.   The State Judge

Advocate and the State Su geon are elected officers of the Department.

As amended lune 18, 2021 by the members present at the 101st State Conventlon held in Durant, Oklahoma.
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REPLACEMENT. Vacancies and expirations in offices shall be filled in accordance with [ he
National Bylaws of the Veterans of Foreign Wars of the U ited States and the provisions herein
contained. Officers' incapable of acting may be replaced in accordance with the provisions of the
Congressional Char[er and Bylaws of the Vetecans of Foreign Wars of[ he United S[ ates and the
provisions herein contained.

ELECTION. All elected Department officers shall be elec[ ed in acco dance with [ he National
Bylaws and[ he provisions of the Department Bylaws herei contained.

APPOINTMENT5.  When each Depaztment Commander leaves their office,  appointed
Department offices shall become vacant of personnel. The Department Commander will fil]
vacancies as necessary by appointme t.

ADDITIONAL DUTIES: In addition to the d ties imposed upon the Department Commander,

DepaRmeu[ Adjutant, and Department Quartermas[er as set forth in the Congressio al Charter and
Bylaws of the Veterans of Foreign Wazs of the United States, the DepaRment Adjutant and

Department Quartermastei with the joinder of the Department Commander shal] make, enter into

and execute any and all contracts, instniments and releases of every nature and kind pertaining to
the b siness of[ his organization which is necessary to carry forth the purposes of the majoriTy vote
of the Department Conventio or Department Council of Administration in accordance with the

erms and provisions hereo£ Additiooally, the Depattment QuaRermaste is autho ized to pay all
housekeeping bills ( electricity, watec, gas, cleaning and outdoor maintenance) as related to [ he
maintenance and opera[ ion of the DepaRment Headquarte s building and to enter into contracts
for sach services.

SPECIAL DUTIES.  The Department Quartermaster, with the approval of the three ( 3) Chair

Officers, nless otherwise limited or restricted by the Co ncil of Administration, shall employ and
terminate Departrnent Headquar[ ers o ce personnel as and when he/ she deems necessary for the
furtherance of Departmeut busi ess and affairs.

Additionally, the Department Q artermaster will enfoxce a strict nepotism policy that prevents
direct eponing or supervisory relationship between relatives.

DEPARTMENT QUARTERMASTER. The Department Quartermaster shall prepaze a budget

foc each ensuing year to be sent to all incoming Council of Administration members no la[er than

ten (] 0) days prior to the first Council of Administration meeting for the new year for review by
the Co ncil of Administration. The Department will ope ate using[ he prior yea' s budget until the
next Council meeting in July or if there is no meeting i July, until a majority vote of the Council
of Administration by electronic vote no later than the end of July of each year.

a

As amended June 18, 2021 by the members present at the 101st State Conventlon held in Durant, Oklahoma.



BYLAWS OF THE DEPARTMENT OF TEXAS

VETERANS OF FOREIGN WARS OF THE UNITED STATES

ADD[ TIONAL APPOINTMENTS The Department Commander may,  immediately after
having been installed, may appoint a total of six members as either a Depury State luspector oc a
Deputy Chief of Staff to perform those duties as determined by the Department Commander. The

Department shall reimburse each Depanment Deputy State I spectoc a Nor Depury State Chief of
Staff for expenses i curred in performance of official duties as designated by the Departmen[
Commander on the same basis as other Department Ofticers are reimbursed for expenses when
performing officia] Department duties, subject to [ he limitations of the approved budget.

PROOF OF ELIGIBILITY.  Department Officers, elec[ ed and appointed, shall submit proof of

eligibility for Ihe files of the Department Adjutant prior ro their installation following thei election
or appointmenL Such proofofeligibiliTy shall be open to the Department Commande, Depattment
Adjutant, and Depar[ ment Qaar[ ermastec Departmen[ Officers, elected and appointed, shall not

be installed or assume the duties of their office until such proof of eligibility is in the files of the
Department Adjutant.

ARTICLE VIII

VOTING

Any constituent member of a committee, subordinate nit of the Department, Depanment Council

oF Administratio or Depar( ment Convention prese t at any session thereof shall have the ight
and privilege to vote in accordance with the purposes of such session and the National Bylaws of

the Veterans of Foreign Wars of the United S[ a[ es. No proxy vote shall be recognized or authorized

a[ any session of the Departme[ Convention, Department Council of Administration oc of any
subordi ate unit of [ he DepaRme t of Texas, whethe iocorpora[ed or unincorpora[ed, or at

sessions of subordinate committees of the foregoing.

ARTICLE IX

MAJORITY VOTE

A majority vo[e, as used herein, shall mea the vote of a majoriry of the constitue t members
presen[ and voting at any regular or special session of any committee, subordinate unit of the

Department, the Council of Administration, or a Department Conventioa A majority vote shall be
equireA to substantiate any action taken by a y committee, subordinate unit of the Department,

Council of Administration or Department Convention unless otherwise provided for herein.

9
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ARTICLE X

CHECKS, ELECTRONIC PAYMENTS, TRANSFERS AND

CREDIT CARDS.

All funds ofthis ocganization shall be deposi[ ed in the name of the DepaRment and disbu seme ts

drawn including electronic payments o [ ransfers against such funds shall be approved and/ oc
signed by the DepaRmen[ Quarteanaster.  All checks shall be numbered in sequence.   The

Depar[ment Quattermaster shall have the authoriry to obtain a Depar[ment Credit Cazd( s) fox use

in purchasing goods or services for the Department.

ARTICLE XI

NOTICES

Any notices required to be given by these Bylaws may be given by mailing the same [ hrough the
authocized medium ( which may include mail or email) herein se[ forth to the person o body
entitled the eto at his/ her or its address shown on the organization' s books, and such notice shall

be deemed to have been given at the time of mailing.

ARTICLE XII

RESOLUTIONS AND CERTIFICATES

All resolutio s cer[ ifying the action of any member or body of this organization or the official
capacity of any membe of body hereof shal] be signed by the Department Commaoder and
Department Adjuta t and have placed thereon the official seal of this organization.

ARTiCLE XIII

COMMTTTEES

DEPARTMENT PUBLICATION.  The Department periodical shall be known and designated

as[ he Texas VFW News. All Department orders, bulletins, and other notices of every nature shall
be posted on the Department website. The Depa tment Adjutant will serve as the Editor and will

desigoate one o moce an Associate Editor( s). The Editoc and Associate Editor( s) shall present to

the fi st Council of Administrarion meeting held immediately following the installation of the
officers for their approval or disapproval al] business mattecs concerning the operation and
publication of the Texas VFW News for that VFW Year. These items shall include, but not be

reshicted to, the uumbec of issues to be published, the pcice of adveRising to be charged, the
subscription rate to be chazged non- members and members of[ he Veterans of Foreign Wazs, and

io
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the budget for printi g and mailing of the Texas FW News.

CREDENTIALS COMMITTEE.  This Committee shall be appointed by the Departrnent
Commander a d consist of not less than two membecs who must be entitled to vote as a member
at the Department Convention for which appointed ro act; provided, however, that members of[ his

Committee shall not be from [ he same District in the DepartmenL This Committee shall examine
and report to the Depanment Convention upon the credentials of inembers present and entitled to
participate in the Department Convention.

LEGISLATIVE COMMITTEE.    This Committee shall wnsist of' not more than fou ( 4)

membe s in good standing ro serve as part of the Departments National Legislative Commi[ tee and
shall be appoi ted by the Department Commander for a term not to exceed three ( 3) years.

Committee members appoi ted to this commi[[ ee cannot be removed by a subsequent Departmeut
Comma der during their appointed term except for good and sufficient reason.  Should a vacancy
occur the Depar[ ment Commander shall appoint a member to fill the vacancy not to exceed the
original term of the vacant member' s appointment.

RESOLUTIONS COMMITTEE. The resolutions committee shall consist of not less [ han three

nor more than five members appointed by the Department Commander. The Department Judge
Advocate shall be Ex Officio member and chai of the committee.

STATE AWARDS COMMITTEE. This Committee shall consist of the State Commander, State

Senior Vice Commander, State Junior Vice Commander, State Adjutant/Quartermaster, State
Chief of Staff.    This Committee prior to the S[ a[e Convention shall selec[ members in good

s[ a ding who have been nominated for the following Sta[e Level Awa ds;

Immediate Past District Commaoder

Y Chaplain Award

Quartermaster Award

Service Officer Award

Auxiliary Member Award
POW/ MIA Award

In addition, the following state level awazds a e authorized;

J.T. Rutherford Award—Recipients selected by past Ruther£ord Recipieuts.
Past State Commanders Award— Selected by the Past State Commanders Club

Danny Henry Award—Determined by contest points for the top Post Commander
Mack Johnson Award — Awarded to any District Commander that has all VFW

u
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Posts in their respec[ ive District at 100% as of June 30`^ of each year.

Each of these awards will be p esented at the Annua] State Convention awazds bauquet along with
any other awazd( s) the State Commander authorizes.

DEPARTMENT BUDGET AND FINANCE COMMITTEE.

a) This Committee shall co sist of six members in good standing with this organization. This
Committee shall be an advisory Committee to the Comma der, Quartermaster and the Council
of Administration in matters penaining to the Depar[ment budget and finances. The Committee
shall meet with the Quartermas[ er during [ he prepazation of the annual budget for advice and

counsel. The Committee shall meet prior to each Cou cil meeting to review the receipts and
expenditures of the Department budget and be available for advice to the Council of

Administration at the Council meetings. The secre[ ary of the committee shall pcepare a w` itten
report of the January and June meeting foc the Department Commander with copies[ o the other
chair officers a d Department Quartermas[ er and Adjutant. The Department Commander,

Department Senior Vice Comma der and DepaRment Junior Vice Commander shall be Ex-
Officio membecs of this Committee.

b) COMPOSITION. The Budget and Finance Committee will be comprised of the following
members for a total of nine ( 9):

State Commander

State Senior Vice Commander

State Junior Vice Commandec

A member appointed by the State Commauder to serve a period of three( 3) years ( total 3)

The Immediate Past State Commander to serve a peciod of three ( 3) years ( total 3)

The Departme t Commander shall designate the Chaic of the Committee.  Should a member be
nable to act, that ot ice shall be declared vacant by the Department Commander and a new

member shall be appoin[ ed to fill [hat vaca cy in that class by the Depanment Commander.

GENERAL COMMITTEE RULES:

a) The Department Commander shall,  unless otherwise provided he eiq appoint such
personnel to such committees as created by the Department Co vention and  [ he
Department Council of Administration.

b) Special committees may be appointed by the Depaztment Commande at auy time deemed
necessary. Sach special committees may be appointed for a y special purpose and for any
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length of time as desired by the Department Commander and upon such terms and

conditions as necessary in the furtheca ce of[ he desire and will of[ he majocity of the
Department Convention or Depar[ment Council of Administration; provided, however, the

duties of no special committee shall be Ihe same or conflict with Ihose of any committee
designated or created by the Department Convention or Department Council of
Administration.

c) Recommendalions, requests or cesolutions may be submitted in writing by a y Department
officec or Depattment committee to a Department Convention or Department Council of

Admiuistration, during the meeting of either, and such recommendations, requests o
resolurions as submitted in writing shall be conside ed for acceptance, amendment or

rejec[ ion without motions or seconds;  provided,  furthe,  [ hat any past Departmeu[
Commauder may initiate propositions, actions or requests to the Depar[ment Council of

Administ atio by submitting the same in writing, and such propositions, actions or

requests as submitted in wri[ ing by a past Department Commander shall be considered by
he Council for acceptance, amendme t, or rejection without motions or seconds.

d) Committee Chairmen appointed by and directed by the DepaRment Commandec to make
repons at a Counci] meeting or at the Department Convention will be authorized expenses

as approved by the Council of Administration for other officers.

e) Each committee, except committees appointed to function as Depar[ ment Conve tion

committees, shall appoint its Chair from a member thereof unless otherwise specifically
provided herein. Each committee shall, with the approval of the Department Commander,

make such expenditures of Depar[ ment funds as necessary in performi g the respective
duties of each committee, making sach expenditures subject to policies formulated a d

limitations made by the DepaRment Convention or Council of Administration.

tj Unless otherwise provided for herein, when each Department Commander leaves their

oftice, their committee appointees shall au[ omatically cease to act as such, a d each
committee shall become vacant of personnel. The successor in office to the DepaRment

Commander shall appoint such personnel foi committees and name thei appointees

therefor as herein set forth. Each successor shall perform likewise as regazds appointme[ s

in personnel to committees.

g) Shoald any committee desire more pecsonnel than the mi imum numbe herein speci5ed,

it shall recommend such desired excess personnel to the appointing authoriry who shall
appoint the same in accordance with[ he provisions hereof.
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The Departmen[ Commander may, dependent on the approved budget, establish such committees
i addition to those established by these Bylaws as may be appropriate to properly conduct the
affairs of the DepaRment and disband other committees as may be appropriate. The Department
Commander may appoint the committee chair and members and remove them at the Department
Commander s pleasure.

MEETINGS HELD ELECTRONICALLY.   Except as otherwise provided in these bylaws,

regulaz and special meetings of committees,  may be held e tirely or partially by use of
videoconferencing or electronic transmissions [ hat identify those paRicipating those seeking
recognition to speak, and showing the results of votes, so bng as all participants can commuuicate

adequa[ ely with each other ducing the meeti g. A person paRicipating in a meeting by such meaos
is deemed to be present at the mee[ ing and counted for purposes of' establishing a quorum and
voti g in order to transact business of the organization.

These electronic meetings shall be subject to all rules adopted by the Department Council of

Administratioq or by National and State VFW Bylaws, to govem them, which may include any
reasonable limitations on, and requirements for, members participation. Any such rules adopted
by the Boazd shall supersede any conflicting rules in the pazliame tary authority, but may ot
otherwise conflict with or alter any rule or decision of the National oc State Bylaws.

ARTICLE XIV

SEAL

The o cial seal of this organization shall be in circular form and contain the words

VETERANS OF FOREIGN WARS OF THE UNITED STATES, DEPARTMENT OF

TEXAS and the DepaRment Adjutant is directed to have a seal in the form indicated prepared, and

to keep the same in their possession and to affix and impress the same upon any instrument

eq iri g such seal.

ARTICLE XV

DISTRICTS

a) FORMAT[ ON AND EXISTENCE. Districts in the Departme t shall be created, exisy
possess ofiicers and perform duties and activities in accordance with the terms and

provisions of theNational Bylaws and Ritual of the Vete a s ofForeign Wars ofthe United

States and the provisions herein contained. ( Copy of Dist ict boundazies is attached as
Addendum A.)
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b) DISTRICT MEETINGS. 8ach District within the Department shall hold at least three( 3)

regular meetings each year, one ( 1) of which will be a school of instrnction and one( 1) of

which will be the District Convention.  Each District shall hold an annual conven[ ion foc

the purposes of electing District officers and for the transaction oP business.  Such

convention to be held o ] ess than ten ( 10) days noc more than sevenry- five( 75) days prioc
to the conve ing of the Department Convention.  Schools of Instmction will be conducted
under the supervision of[ he District Commander and peRain to the Operational Procedures

for Texas VFW Posts, as contai ed in the yearly Texas Sta dard Operation Proceduces for
Texas VFW Posts aud to Anicle XVII, POSTS, paragraph ( e). Special meetings will be
called in accordance wi[ h the Bylaws of the Veterans of Foreign Wars.

c) DUES. Delegates assembled at any District Convention may assess annual dues or Per

Capita Tas upon Posts wi[hin the District in any amount not to exceed the maximum
authorized by the National Bylaws provided, however, that no District levying such annual
dues or Per Capita Ta shall impose a y penalty upon member Pos[ s for the nonpayment

thereof unless such penalty be specifically authorized by the National Bylaws.

d) REDISTRICTING. The Department of Texas Veterans of Foreign Wars Council of

Administration shall determine the number of Dist icts and the geographical boundaries

established in the Department. No District shall be established with less than ten Q 0) Posts
and 1, 000 members.

A redistricting committee shall be appointed for the pu pose of making rewmmendations to
the Depattment Council of Adminishation For re- establishing boundaries of al] Dist icts in
Texas when:

The Department Commander feels it is necessary.
When a District falls below ten QO) Posts and 1, 000 members.

When the Council of Admi istration, by at least two thirds ( 2/ 3) vote, directs [ his be
done.

When the Convention delegates assembled at a Department Convention, by a majociry
vo[ e, directs this be done.

The Redistricting Committee wil] be comp ised of no less than five ( 5) membecs in good

standing appointed by the Sta[ e Commander.   The State Comma der will designate one
member as the Chair Person for the Committee.

In no case will a Dist ict be sustained that falls below 1, 000 membeis by Juue 30 of each year.
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ARTICLE XVI

COUNTY COUNCILS

There will be no County Councils chartered in the DepaRment of Texas Veterans of Foreign Wars.

ARTICLE XVII

POSTS

a) FORMATION AND EXISTENCE. Posts in Ihe Departmen[ shall be created, exist,

possess officers and perform duties and activities in accordance wi[ h the terms and

provisions of the National Bylaws and Ritua] ofthe Veterans of Foreign Wazs ofthe Uni[ ed

States a d the provisions herein contained.

b) MEETINGS. Each Pos[ within the Department shall hold at least one stated meeting each
month.

c) SPECIAL MEETINGS. Special meetings of Posts may be called or held in acwrdance
with the National Bylaws and Ritual of the Veterans of Foreign Wars of the United States

and conditions herein contained.

d) BONDS.  Each accountable officer of a Post,  including any person in charge of o
responsible for the operation or maintenance of a club room or other cecreational facilities

ofa Post, shall be bonded wi[h an indemnity company as surety in a sum at least equal to
the amoun[ of funds and value of property which so far as can be anticipated he/she may
be accountable for and have in their possession; such bond shall be made payable to such

Post and the Depaztment of Texas, as tlieir respective interests appear. The bond premium

shall be paid from the funds of[ he Post to which the officer is primarily accountable. The

Post Commander shall approve the bond of the Post QuaRermaster as to amount and surety,
and the Pos[ Comma der shall be responsible for the proper and adequate bonding of such

Qaar[ ermaster in accordance herewith. A majority of the Elected Post Officeis shall

approve [ he bond ofany person or persons in charge of or responsible for the operation or
maintena ce of a club room oe other recreational facilities of[ he Post as to amount and

surety.

e) MINIMUM REQUIREMENTS. During the period July 1 through June 30 ofeach VFW
fiscal yeaz, each Post in the Department must

16

As amended June 18, 2021 by the members present at the 101s[ State Cornention held in Durant, Oklahoma.



BYLAWS OF THE DEPARTMENT OF TEXAS
VETERANS OF FOREIGN WARS OF THE UNITED STATES

1)      Register a Post Service Office by Septembec 1' of each year.

2)      Submit to the Department Adjutant a quar[ erly audit of Post finances and assets no
later than 30 days after the end of the repoRing quarter.

3)     Submit a Post election ceport by May 30' of each year.

4)      Conduct, document and submit to the Departmen[ Adjutant on the appropriate form
the foLlowing:

A.       Twenty  ( 20)  CommuniTy Service Projects of which fouc  ( 4)  shall be
submitted no late than the end of August of each yea, fo r( 4) no later than

the end ofOc[ ober of each year, fouc (4) no later tha the end of Decembe

ofeach yeaz, four( 4) no] ater than[ he end of Febmary of each year and four
4) no later than the end of April of each yeaz for a total of Iwenty ( 20).

B.       Nine( 9) Americanism Projects, three( 3) of which will be submitted no later
than the end of Septembec of each yea, three( 3) of which will be submitted

no Iater than the end of December of each year and thee ( 3) of which will

be submitted no later than the end of Maroh of eaeh year for a total of ine
9).

C.       Six ( youth projects of which two ( 2) will be submitted o later than the

end ofOctobe of each yeac, two( 2) no later than the end ofJanuary of each
yeaz and two (2) of which submitted o ] ater than [ he end of Apci] of eaeh
year for a total of six (.

5)      PaRicipate and submit a Military Assistance Program ( MAP) activity report[ o the
Depattme t Adjutant as established in the Department Standard Operating
Piocedure fo the current year by December 31" of each year.

6)      Provide a mi imum fina cial donatio of$ 25. 00 to the DepaRment Quartermaster

speeifically marked for the" Texas House" at the VFW National Home for children
by December 31' of each yeaz.

7)      Order and pay for at the minimum, 500 Buddy Poppy' s by December 31" of each
year.

8)      The Post Commander or their designated epresentative will attend all properly
called District training, conventions or meetings.
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9)      Submit to the Department Adjutant an Indemnity Bo d on at ] east the Post
Quartermaster in accordance with Subsection ( d) of this Article by September I`
of each year.

10)    Submi[ to the Department Adjutant a copy of the Post Internal Revenue Service

Form 990 Remm of Organization Exempt from I come Tax as required by the Post
Standard Operating Procedure for the curreut year.

11)    Any Post owning property and/ or operating any faciliry or business concern must
maintain genecal liability insurance, including, if ecessary or appropriate, liquor
liability insucance in an amoun[ of one million dollars ($ 1, OOQ000.00).   Such
insurance mus[ name, as additional insuced' s, the " National Vetera s of Foreigo
Wazs ofthe United States" and the" Department of Texas Veterans ofFo eign Wars

of the Onited States".  Submit to the Depar[ ment Adjutant a copy of[ his insurance
by Decembec 3l` of each year.  It is desirable that Posts no[ owning property have
he same coverage in the event of injury at a Post sponsored activity as a subsequent

lawsuit may subject all assets of the Post and each individual member to a couR
orderedjudgment.

12)    Sabmit to the Department Adjutant payment for Post Delegate fees for Depar[ ment
Couvention for the current fraternal yeaz not later Ihan fifteen ( 15) days from the
convening of the Department Conventio.

TITLE TO PROPERTY.

Uuincorporated Posts shall hold title ro property in the ames of the duly acting Tmstees and their
successo in office. Posts incorporated under the laws of the State of Texas shall hold title to
property in the corporate name of the Post.

n accordance wi[h Sectio 709 of the National Bylaws, no Pos[ shall purchase, sell or otherwise
tra sfer title oc any interest in any real estate unless writte notice of such proposal has first been

giveu to each member of said unit ten (] 0) days prior to such regulac or specia] meeting at which
the proposal is to be co sidered, and then only by two- thi ds ( 2/ 3) vote of appiova] of those
members present and voting at such regulzr or special meeting.  In addition, at least thirty ( 30)
days pcior to such mee[ ing, notice shall be provided to the Department Commander who shall
review a y sale, purchase, transfer or e cumbrance to determine whether such tra saction serves

the pu poses of the Vetecans of Foreign Wars of the United States as presccibed in the

Congressional Chartec Failure ro comply with these provisions shall nullify said [ ransaction.

1s

As amended June 18, 2021 by the members present at the 101st State Convention held in Durant, Oklahoma.



BYLAWS OF THE DEPARTMENT OF TEXAS
VETERANS OF FOREIGN WARS OF THE UNITED STATES

COMMITTEE5.

Commi[ tees of the Post may be appoin[ ed or cceated in accordance with the duly approved Bylaws
of soch Post oi, if no Post Bylaws exist, by the Post Commander. Should there be no Post Bylaws
providing for committee appointments and the Post Commander fails to create or select a
committee io accordance with the desires of the majoriTy of inembers present at a y meeti g, the
Post, by vote, may create and fill a committee.

DEPARTMENT CON V ENTION DELEGATES.

Each Post, in accordance with Section 222 of the National Bylaws, shall elect delegates foi the
next ensuing Department Convention.

Each Pos[ shall pay a fee of thcee dollars ($ 3. 00) for each and every delegate to which such Post
is entitled. Such delegate registration fee of Posts shall be placed in the Department Convention
Fund as received by the Departmen[ Quartermaster and used to help defray expenses incuned by
the Department at said Convention in accordance with the National Bylaws.

Any Post failing to comply with Section 222 of the National Bylaws cooceming defegate
registration shall be considered delinquent and in arrears and shall not be entitled to delegate vote
at the Department Convention so long as delinquent aod in arrears.

ARTICLE XVIII

AMENDMENTS

These Bylaws may only be amended by the Department Convention and the only by a two- thirds
vote of the members present a d voting at any duly assembled meeting thereof; provided, that s ch
amendments have been forwarded, through channels, in accorda ce herewith, aod have been
proposed by a Post, District or Council of Administratioo oc have bee recommeoded by a
Department Officer or Depattment Committee and written notice thereof, toge[ hec with copy of
such proposed amendment has been posted on [ he official web site for the Department of Texas
VFW, wwwtexasvfwore, unde the tide " Proposed Bylaw Cha ges" at leas[ 30 days before
assembling of the Department Coovention; amendments adopted at any Department Conve tion
i accordance herewith shall [ ake effect simultaneously with the formal adjournment of the
Department Convention at which adopted, subject only ro the approval of the Commander- in-
Chie£ A copy of these Bylaws and amendments hereafrer adopted will be posted [ o the official
Department website, www.texasvfw ore, under the admin sectio, o later than ninety ( 90) days
afte approval by the National Commander- in- Chief.

19

As amended June 18, 2021 by the members present at the 101st State Convention held in Durant, Oklahoma.



BYLAWS OF THE DEPARTMENT OF TEXAS
VETERANS OF FOREIGN WARS OF THE UNITED STqTES

ARTICLE XIX

AUXILIARY TO THE DEPARTMENT

The A ixiliary to this Depaztme t, as heretofore organized and ow existing, is recognized in its
entity by [ his organization, and its continued e tiry is hereby sanctioned as bng as such Auxiliary
pursues the purposes and objects of the Auxiliary in accordance with[ he National Bylaws, Ritual,
Rules and Regulations ofthe Auxiliary and fully complies with[ he Congressional Charter, Bylaws
and Manual of Procedure of the Veterans of Foreign Wars of the U ited States and the Bylaws of
his Department and orders of the Department Council of Adminis[ ration.

ARTICLE XX

MILITARY ORDER OF THE COOTIE

The Grand Pup Te t ofthe Military Order ofthe Coo[ ie to Ihis Department, as heretofore organiud
a d now existiug is recognized in its entity by this organization, and its continued entity is hereby
sa ctio ed so long as such Grand Pup Tent pursues the purposes and objects of the Military Order
of [he Cootie in accordance with the National Bylaws, Ritual, Rules and Regulatio s of [he
Military Order of [he Cootie and fully complies with the Congressional ChaRer, Bylaws and
Manual of Procedure of the Vetera s of Foreign Wazs of the United States and the Bylaws of this
Department aud orders of the DepaRment Council of Administration and the Deparfinent
Commander.

ARTICLE XXI

TEXAS VFW MOTORCYCLE GROUP

The Motorcycle Group to this Department, as heretofore organized and now existing, is recognized
in its entity by this organization, and its continued entity is hereby sanc[ ioned so long as such
Motorcycle Group pursues the purposes and objects of the Texas VFW in acco da ce with the
National Byfaws, Ritual, Rules and Regulatio s of the Moto cycle Group a d fully complies with
the Congressional Charter, Bylaws and Manual of Procedure of the Veterans of Foreig Wars of
the United States and the Bylaws of this Department aod orders of the Depar( me[ Couucil of
Administration and the Department Commandec It shall be the duty of the Departme t Cou cil of
Administratio to adopt,  amend and promulgate a policy far the operation and control of
motorcycle units and[ he group as a whole within the DepaRment of Texas.
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ARTICLE XXII

RATIFICATION

The foregoi g Bylaws of the Ve[ erans of Foreign Wazs of the United States, Depattment of Texas,

is a [ rue and correct copy of such Bylaws as adopted by a majority of the members of the
Department Encampment duly assembled on the Sth day of July, 1950.

This further certifies that the amendments to the Bylaws of the Veterans of Foreign V azs of the

United States, Departmen[ ofTexas, have been passed by at least a two- thirds majoriry of delegates
assembled at [ he annual Department Co vention since tha[ time and which have been duly
reviewed by the esponsible Commanderin-Chief of the Veteraus of Foreign Wars of the U ited
States.

Wherever these Bylaws or subsequent amendments may be found to be in conflict with the present

or any futuce National Bylaws, the latter shall prevail aod be binding upon this Department as
though wri[ ten herein.

TO CERTIFY WHICH, witness our hands and seal of this Department this 18th day of June,
2021.

Norman Macey

State Commander

Official:

i'Jf"

w"•, EHio REVIEWEDO MtANO R-INCOH EF
a

Dan West 3             '    •

StateAdjutant i'  

a"""neiiE` p,,, BY HNATHAN R. DUNG1N, DIRECTORyy" jl, 1 ADMINISTRAT VEOPERATIONS
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